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Village Building®: How CCAMP® Supports
Asset Based Community Development (ABCD)
“Communities growing in power naturally or intentionally identify the capacities of all their members and ensure that they are contributed. However, the most powerful communities are those that can identify the gifts of those people at the margins and pull them into community life.”
—John Kretzmann and John McKnight
Introduction

F

or more than a decade, the role of the Connecticut Assets Network
 (CAN) has been to support communities that employ strength-based, asset building frameworks through capacity building and leadership development. Over the years, working side by side with energetic and committed youth, families, citizen activists and a wide range of service providers, CAN staff would ask: "What do you need to make your efforts more productive, successful and sustainable?" Combined with CAN’s solid grounding in the prototypical dynamic of Village Building,
 their community “wish lists” guided CAN in the development of a set of culturally competent, technologically savvy, user-friendly tools we now call CCAMP
, or the Community Connection Asset Mobilization Process. 
Connectedness

As we worked together within the cultures of local communities and schools to apply evidence-based practices, basic themes began to emerge. Connectedness, we discovered, is the greatest protective factor against all risky behaviors, including social isolation, depression and anxiety, violence
, suicidality, abuse of alcohol, tobacco and other drugs, and teen pregnancy.
 Moreover, youth at school who feel good, perceive meaningful attachment to adults, and possess a sense of belonging are also more likely to feel engaged, to work harder, and to be involved with positive activities in and outside of school time.
 Connectedness also instills in youth the desire to invest, trust, and give back to the individuals and institutions that support them. Recent brain studies and other authoritative research also show human beings as “hardwired to connect,”
  i.e., the need for connectedness is deeply ingrained in precisely what it means to be human. Key to achieving goals of greater connectedness for youth
 and other community members
 is active, intentional village building, which involves the identification and mobilization of both individual and organizational community strengths, resources and capacities. CAN’s contribution to this dynamic village building by citizens is the creation of technologies that support the development and sustainability of connected communities.

Village Building® and CCAMP
Village building is the cornerstone of CCAMP. It is the fundamentally important concept from which all other elements of the System flow. The concept of Village Building is all about creating connections to natural, social support networks in the community (see Figure 1, below). The quality and the quantity of supports or assets we have, both external and internal, affect our ability to be resilient when faced with the many challenges life presents (for more information on assets, see Appendix #1—the 40 Developmental Assets®). When a CCAMP journey begins with a village building mindset, the community’s destination—to create circles of support
 around every individual to increase their resilience and thus improve the quality of life for all—becomes clear.
We’ve all heard the old African proverb, “It takes a village to raise a child.” To ensure that a child grows healthy and strong, i.e., becomes resilient, requires community engagement and support. Now consider that the “child” stands for every member of the community, whether that community is a specific population, a school, a neighborhood or the whole town. Especially consider the particularly vulnerable, which may include children, youth and families, individuals with disabilities, the elderly and frail, the marginalized or disenfranchised. Village building is about building circles of support around them all and creating resilient communities where all members benefit, have opportunities to contribute, and are truly valued and engaged.


Resiliency Spectrum

Figure 1 presents a Resiliency Spectrum.
  Resiliency—the ability to bounce back quickly from adversity and setbacks—lies at the core of village building. Low resiliency, in the lives of individuals or communities, is disadvantageous. It infers few connections to people, places, experiences and opportunities, more isolation, few protective factors and more risk. Where low levels of resiliency exist we see inappropriate, unhealthy behaviors such as drug use, sexual acting out, violence, abuse, and suicide. To address these behaviors we customarily call in social services; we’ve been conditioned to consider these services as bearers of expertise that can solve our problems. But to the extent that we approach resiliency-building through social services alone, to that extent people develop dependency upon such services. Real resiliency, instead, requires interdependency with others in community life. 

CCAMP serves to move individuals in communities further to the right along the Resiliency Spectrum, supporting many connections to people, places, experiences and opportunities, lots of engagement, many assets or protective factors and fewer risks. This movement promotes thriving behaviors, respect, education, jobs, competence and contribution, and larger circles of support. CCAMP generates greater interdependence among people in the village we know as “community life.”

In The Seven Habits of Highly Effective People,
 Stephen Covey wrote that interdependence is a higher value even than independence. Why? Because interdependence empowers individuals and communities to engage in win-win situations, empathic communications and creative cooperation. CCAMP is intended to do just that: create effective circles of support across all community sectors
—including but not limited to social services—connecting people to people and people to developmental, educational and social supports to greatly enhance quality of life.

Person Centered Planning: Empowerment, Not Alienation
Using the concept of Village Building helps us operationalize critical principles such as person centered planning
 (see Appendix 2), inclusion and building upon strengths. It helps us remember to keep projects small, especially at the onset, and to keep them place-based and community centered. It serves us as we foster mutually beneficial problem solving and goal setting. Everyone flourishes when climates of people-helping-people arise. Families, friends, neighbors, colleagues, etc., communicate with one another. They build trust. They discover vital talents, skills and interests that inspire them and others and then assist each other’s realization of deeply held hopes and dreams. This exciting journey uncovers the resources that already exist in communities of every size, with nothing short of transformation being its destination or goal.
What does it mean to transform communities? It means creating and sustaining environments where all citizens can thrive.
It has become customary in neighborhoods, towns and cities across the United States to rely on social services and their programs to meet the needs of citizens.
 Certainly, social services can serve as catalysts in a community connection process. But social service institutions and programs do not change lives; people and relationships do. As catalysts, we view social services and their programs as sponsors and/or coaches—whose role is to build the capacity of ‘the people’ to play the game of life as a team on the fields and streets of their community. Too often the goal of institutions and programs is to sustain themselves (see Appendix 2: Systems Vs. Person-Centered Planning). And despite fee-for-service and other external funding sources, institutions will never have the resources to serve all the needs of all the people all the time. Recent studies find that people nationwide feel cut off from one another—one quarter of Americans report having no friend or confidante with whom they can discuss personal matters.
 Reliance on programs and institutions to meet peoples’ needs only reinforces alienation from each other and real community. 
Overwhelmingly, people want to “make a difference.” Since 2001, volunteerism has risen dramatically. Yet people also feel disconnected from their communities, their state, and their country, disheartened by decisions made by leadership in their names.
  Social connectedness, social scientists are discovering, is more important to personal happiness and quality of life than education or affluence.
 Health providers have known for some time that social connectedness can be a literal life and death matter.
 Social connection both contributes to individual survival and creates positive community outcomes such as improvements in public health, child welfare, educational performance and market performance. Reduced crime rates are strongly correlated to vibrant social networks.
 In the midst of people’s deep need to connect with others in ways that are personally meaningful, communities have an unprecedented opportunity to reengage citizens through intentional relationship building and contribution to community life.

No doubt, institutions and programs are valuable resources. They can and do, in healthy communities, align their missions, engage their personnel, meeting spaces, materials, capital and other tangible assets intentionally to support the real interests, talents, skills and needs of local people. These institutions and programs become catalysts for community connections. They support asking the questions regarding what motivates citizens. What literally gets community members up in the morning and keeps them energized throughout the day? What is so irresistible—art, finance, cooking, computer programming, public speaking, aerobics, etc.—that people’s enthusiastic engagement in that interest generates rather than depletes energy? What needs might be met when citizens are empowered to share their compelling interests for the purpose of enhancing community life? 

Jody Kretzmann and John McKnight, gurus of Asset Based Community Development (ABCD), acknowledge basic principles held since time immemorial, that “every living person has some gift or capacity [that is] of value to others. A strong community is a place that recognizes those gifts and ensures that they are given. A weak community is a place where lots of people can’t give their gifts and express their capacities."
 When institutions and programs support the sharing of citizens’ unique skills and talents, community life is regenerated and transformed.

 “Everything we ever do,” says Founder and educational director of the Center for Nonviolent Communication, Marshall Rosenberg, “is to make life as wonderful as we can for our self.” Oddly enough, he continues, “What makes life more wonderful than anything else is contributing to the well-being of other people.”
 Strong communities use asset and resiliency building technologies to create greater well being for individuals and community wide.
Connected communities don’t begin by relying on outside experts. They achieve their goals by building community from the inside out. When they do acquire and utilize external resources, they are able to leverage their solid history of meeting community needs.  At its core The CCAMP System is relational, democratic and participatory; it is intended to make marginalization a thing of the past. While the research is science, applying it to community life is an art.

CCAMP Supports Asset Based Community Development (ABCD):
Successful village building using CCAMP applies and integrates Asset Based Community Development (ABCD) along with any number of assets or strength-based frameworks, including, Search Institute’s 40 Developmental Assets®,
 America’s Promise,
 Communities That Care (CTC)
 and The Forum for Youth Investment’s Ready by 21
. It also supports the Social Connectedness Research from the Kennedy School of Government’s Saguaro Seminar
 and Complementary Learning as described by Harvard’s Evaluation Exchange.
 CCAMP is not a program; it is a system that increases the likelihood that vital frameworks like ABCD will become doable and sustainable community development or village-building practice (see Appendix 3: Comparison of Asset Frameworks). 

Where ABCD provides the Steps—CCAMP provides the Tools 
The following table will assist us in visually illustrating the basic components of ABCD, as described by Kretzmann and McKnight themselves, and how CCAMP provides support to that component.
	Asset Based Community Development
	The Community Connections Asset Mobilization Process (CCAMP)

	
	

	Mapping Community Assets to Discover Potential Partners for your Local Target Population
	How the CCAMP System Supports ABCD

	
	

	ABCD’s Four Step Process
of Mapping Community Assets 

“Now that we have identified at least some of the assets that your ‘target population’ can bring to the process of community building, we must go on to examine the means by which the neighborhood leaders can most effectively mobilize these assets and turn them into valuable resources for community building. This effort to connect your ‘target population’ with the process of community building involves the utilization of a specific four-step process” (p. 32).

In addition to the four step process ABCD literature recommends, Kretzmann and McKnight note that in order to mobilize whole communities, “as broadly representative a group as possible” must be convened “for the purposes of building a community vision and plan.” (p. 345). Therefore, the fifth item in the column below is defined as coalition building, and illustrates how CCAMP can support and enhance both existing and new coalitions to achieve whole community mobilization.
	· Both CCAMP and ABCD begin with the belief that all people have capacities and talents to offer, wherever they live, work and play; additionally, both agree that healthy communities provide opportunities for people to contribute their gifts toward positive community change.
 Both CCAMP and ABCD agree: even severely disadvantaged communities have tremendous resources that can be mobilized for constructive action.
· Where ABCD provides suggested ‘steps’ in a process to connect one’s ‘target population with the process of community building—CCAMP provides the tools to effectively carry out these steps. 
· CCAMP’s tools include 

(a) a comprehensive CCAMP System Handbook—continually updated—to assist the local community in three areas: 1) implementation and evaluation, 2) training and education about Community Connection initiatives and team building, and 3) Administration of your technology;
(b) a powerful web-based system for collecting, managing and reporting on data  (needs & resources); 

(c) computer matching systems for friends, neighbors, parents or teachers to connect people to people and/or people to resources based on several criteria or variables controlled by the users;
(d) fully integrated geo-mapping systems to spatially view and study up to 24 layers of data (needs and/or resources);
(e) powerful communication systems inclusive of all individuals and organizations, for instant email, phone or snail-mail communication;
(f) Tracking systems for reporting on all volunteer and/or staff—services rendered and services received—including projects, categories, volunteers, service recipients, hours (by month, quarter, year), and monetary value of service hours;

(g) A public website available free to the entire community for search and connection to resources (people, places and things, i.e. social capital like available space, funding, materials, services, etc.).



	1. First, make a thorough “capacity inventory” outlining all the various skills and assets for each of the [individuals] with whom you are currently working.
	· Capacity Inventories: The CCAMP System offers community groups ready made templates for their survey (inventories). CCAMP’s Individual Survey template, modifiable to meet the demands of local community cultures, is derived from time tested inventories in use for more than 50 years in faith communities worldwide, and includes approximately 700 items in categories such as:

(a) Arts, Crafts, And Hobbies; 

(b) Education; 

(c) Entertainment/Fine Arts;

(d) Leadership;

(e) Office Help;

(f) Recreation/Social;

(g)  Special Interest Groups; and

(h) Services and Trades;
(i) Career Choices (up to 400)

· Connections: CCAMP’s Individual Profile serves as an interactive conversation guide and establishes, right from the start, a pattern of relationship building that CCAMP fosters over the long-term. While the survey elicits what interests and activities inspire and motivate individuals (their ‘spark’ or passion) to the extent that they might be willing to share their expertise (‘gift’) with others, it also asks them what they might need in order to meet, for instance, their personal aspirations or family support goals. CCAMP is not a one way street. Reciprocity is a core value. CCAMP perpetuates a give-and-take in which all sectors of the community can benefit from and contribute to community well being. 

·  ‘CCAMP users’ can also generate itemized categories. E.g., in New Haven, CT, a group working to reduce the high school dropout rate added a 400+ item category entitled “Career Choices” to increase awareness of post-secondary opportunities for youth.



	2. Next, compile an inventory of the key assets and resources of the community as these are represented by local individuals, associations, organizations and institutions.  When this has been done, it will be discovered that these community assets fall into the following categories: a) citizens associations and not-for-profit organizations of all types; b) publically funded institutions such as hospitals, parks, libraries and schools; c) the private sector including small businesses, banks and local branches of larger corporations; d) local residents and special interest groups of labeled people such as “seniors,” “disabled,” and “artists.”


	· CCAMP offers the community a Public Web Site that provides a well formulated invitation to organizations, including commercial groups, nonprofits, and citizen associations, to support or partner with the ‘target population’ represented in the community initiative by self administering their profile (survey) directly on the internet. 

· On-line Inventories: Organizations of all types create a profile (survey) on-line that inventories their key assets, resources and services available to the ‘target population’ and the general public as well. Inside CCAMP, we call this ‘building social capital’. Following a brief ‘approval process’ where each organization profile is reviewed, this social capital is made available to the community on the public web site and includes vital information about resources, services, funding (mini-grants), materials (i.e., clothing, food, housing, furniture, household appliances, etc.) along with full contact information—so community members can ‘be in action’. 

· Furthermore, the inventory can be modified to accommodate the many nuances of the local culture(s). 

· The inventory process respectfully allows each organization to ‘target’ some of their assets for the coalition only, and other assets or resources for the general public—as they deem appropriate.

· CCAMP’s Public Site constitutes an ‘on-line’ community-based resource directory, searchable by all community members via geo-maps, text, categories or symbols.

· Because CCAMP’s Public Site is so transparent to the community, it serves as a marketing device for organizations, ensuring a high degree of accuracy and pertinence, and encourages organizations to describe their services and resources at deep organizational levels.

· Local Connection Teams: In the case of “local residents and special interest groups of labeled people,” these vital individuals are surveyed using CCAMP’s Individual Profile, described above. Data on individuals is never available to the general public, but only to local ‘connection teams’ made up of friends, neighbors, teachers, etc. 


	3. “Then use the information that has been obtained from these inventories to build strong, concrete, mutually beneficial partnerships between local…individuals, organizations and associations that exist within the community.
	· CCAMP organizes your ability to care: While this step is easily stated, historically, many communities excitedly embark on asset mapping journeys to achieve specific goals, then typically become overwhelmed by the amount of data they subsequently have to manage. We call this experience “getting stuck in the mud”. Since traditional data bases were not intended to facilitate a reciprocal process of people helping people, even the most well meaning activists often find themselves inundated and give up on asset based, intentionally-collaborative community development models.

· Village Building: CCAMP is, essentially, a “village building” system that organizes a community’s ability to care. While ABCD and CCAMP both recommend an asset mapping process that builds meaningful relationships, CCAMP’s tools enhance and support the process, ensuring that when community residents do undertake asset mapping, and subsequently not only discover but connect their abundant resources, their efforts to construct a positive, protective and empowering framework will have the greatest likelihood of being sustained over the long term. Why? Because CCAMP interfaces ‘best practices’ in strength-based community development with revolutionary advances in technology. Located on the internet, CCAMP is light years away from any typical data base. Rather than overwhelm, CCAMP clarifies, by collecting, organizing and managing an unlimited amount of local community data in ways that are meaningful and user friendly to already busy community members and provides insights to life in the community for future planning.

· Matching Systems: The CCAMP System excels at matching people to people, people to organizations, and organizations to organizations. CCAMP generates highly flexible, efficient, user friendly reports so community members can smoothly manage the system and easily interpret this valuable local data. CCAMP informs planning groups made up of “community connectors,” those grassroots leaders and active residents that exist in all communities, who study the relationships between community resources and needs as they change over time. 

· Two sides of CCAMP—Private and Public: The private side of CCAMP houses all data—on both individuals and organizations. Because data on individuals is always considered ‘private’, it can only be accessed by trained, supervised personnel who have been given access to the private side. These personnel include selected peers, neighbors, teachers, pastors, etc.—people likely to know each other where they live, work and play. Even where residents do not have access to computers in their homes, libraries, schools, and other institutions do or can be engaged to make the internet available to the community at large.
The Public side of CCAMP is available to the general public like any other website—on a 24/7 basis. This site only contains public information on organizations in the community. At no time, can anyone access data on individuals from this site. This site allows organizations to enter and create new profiles on their goods and services available to the general public. This data is available to the general public (children, youth, families and professionals from all sectors of the community) to search for resources, connections, goods and services of all types.
· CCAMP as a Marketing Tool: Because CCAMP serves as a marketing tool for non profits and profit making organizations alike, organizations are motivated to provide information at the deepest organizational levels about critical local services and resources.

	4. “On the basis of these partnerships and the active participation of local [people] in the community building process, [communities] go on to build new relationships with resources that exist outside the immediate community.” (pg. 34).
	· Partnerships— Community Residents and Programs: Funders consider the efficacy of the utilization of local resources when allocating their funding streams. CCAMP not only generates partnerships between and among local people and organizations; it documents these partnerships and the increase in the development of natural support networks.

· Powerful Reports: Hundreds of powerful “flex-reports” can be generated, sorted by any number or combination of categories. 

· Uniquely integrated modules exist to support and report on licensees’ initiatives. These include:

(a) An Individual Module that facilitates the collection and management of individuals’ confidential data regarding needs, assets (strengths), Health and Food issues.
(b) An Organization Module that facilitates the collection and management of ‘on-line’ surveys from community organizations—both commercial and non-profit—containing data about their goods and services as well as which indicators of a local initiative they are supporting and how. 

(c) A Volunteer Module that tracks volunteer services rendered and received to document the impact of volunteerism on the initiative and on the community at large.

This module also tracks today’s volunteer time at a competitive $20+ per hour. Communities leverage those valuable services to generate increased donor funds. 

(d) The Housing Module: one Connecticut organization ensures that individuals in recovery from addictions released from treatment, incarceration or hospital facilities are able to access housing on the same day they are released. This organization acquired State funding to staff and run its housing department solely on the merits of the amount of the many thousands of dollars that the State saved due to this efficient service. 
(e) Mapping Module: this module holds an advanced geo-mapping technology which allows local users to literally ‘layer’ up to 24 layers of their own data (needs and/or resources) on local street maps of their town. This data can then be studied ‘spatially’ and relationships between data representing people, places or things in terms of needs and resources can be reviewed and studied as needed. 

	5. Finally, asset based coalition building begins with agreeing that “We really do have a surprising array of assets here in this community. This place is well worth preserving and improving” (pg. 352). Next, we must “expand the table,” making “the planning process as open and participatory as possible, but also to pay particular attention to including people as representatives of community assets” and “include many participants not normally thought of as community leaders,” including all 12 Community Sectors.
 “If a broadly representative table such as this can reach a consensus around a vision for the community’s future, that vision will assume a powerful role in the life of the community” (pg.352-3). Clearly, coalition building is a strong component not only of initial success but of sustainability.
	· Surveys create profiles of needs and resources: CCAMP employs surveys to identify all community/coalition leaders and key stakeholders in the community as potential candidates for participating in the coalition. 

· Asset Mobilization: CCAMP’s organizational profiles document specific contact-persons and the unique resources they wish to contribute to achieving coalition/community goals, while Individual Surveys identify individual citizens and their resources to build or enhance unique relationships and collaboration.

· Advanced Communication Technologies: CCAMP utilizes a broad range of built-in communication tools to sustain relationships and coalition building, including instant email and mail merge capabilities along with instant exporting of data to other computer formats like PDF, Excel, or MS Word.

· Geo-Mapping for everyone: CCAMP’s geo-mapping capabilities help to identify gaps in coalition representation and the local candidates to fill those gaps.

· Funder Investment: Leveraging strong, active relationships and collaborating coalitions, CCAMP also serves to increase the interest funders take in supporting mobilized communities and their resulting community progress, while CCAMP’s comprehensive data reporting supports the preparation and submitting of grant applications to satisfy even the most meticulous “number crunchers.”


Guiding Principles: ABCD / CCAMP
In summary, let us present you with the Principles of ABCD and CCAMP’s Guiding Principles—that provide a ‘compass for the journey’

	Principles of ABCD
	CCAMP’s Guiding Principles: A Compass for the Journey

	1. Inclusiveness – all people have gifts

2. Relationship building

3. Risk accepting ("Anything worth doing is worth doing badly")

4. Welcoming the stranger

5. Economic focus (income vs. outcome)

6. Sustainability (rooted in staying power committed to 

      mobilizing the creativity of the citizenry.

7. Small and place based

8. Focus on developing organizers not necessarily leaders.

9. Learning community atmosphere

10. Cooperative orientation


	1. We begin with the end in mind.
Steven Covey notes that “all things are created twice”.
 Conceptualizing, a mental creation, takes place first, and operationalizing, the physical creation, takes place thereafter. At the beginning of a journey we clearly conceptualize our destination, the goal or outcome we wish to achieve. We consult with existing advisory committees, hold focus groups to help answer the questions: Where are we headed and why? We enlist stakeholders and other grassroots community partners to help develop and operationalize a well conceived project and increase the likelihood of success.

2. We build relationships.
It is essential to build and deepen relationships between citizens, to identify common ground and mutual interest. These form the solid foundation necessary for effective communication and action. Relationships are the glue that sustains a community’s efforts. According to the largest longitudinal study ever carried out with youth and their families,
 “students feel a sense of connection to school and family when they feel cared for and have meaningful opportunities for development and contribution”.  
3. We build on existing resources.
We build on what is already successful where we live and work. Key resources may include coalitions of business, social services, youth, etc.; systems such as libraries, schools, Youth and Family Services, etc.; communication vehicles such as coalition newsletters, school principals’ monthly newsletters, PTO newsletters, local newspapers, town, school or faith community websites, etc. From the outset, planning teams consider all existing resources in the community that, if used, would greatly add to the success of a CCAMP project.
4. We commit over the long term for sustainability.
A journey of a thousand miles begins with a single step. Creating a culture where people feel connected and involved within communities (e.g., in and among families, schools, neighborhoods, faith groups, businesses, etc.) is no easy task, but one made easier to the extent that we work and care together to make it happen.  CCAMP is a process especially designed to support and sustain the development of a new culture of people helping people. The key for sustainability is that the process be person and community centered. Our work together is rooted in staying power committed to mobilizing the creativity of the citizenry.
5. We start small and place-based.
Beginning with existing, receptive groups, resources, and structures maximizes the likelihood of success. A CCAMP initiative starts small and expands over time. CCAMP, like the ripple in water when a pebble is dropped into a pond, expands organically, to reach an ever widening group of people in various community settings. Let it be natural (organic), small scale and based in a place or structure that has meaning and familiarity for people. Do this right and you will gradually see the true colors of your community unfold, illuminating the diversity of their strengths.

6. We lead by stepping back. 
We are person, family, and community centered. Programs have never been able to serve all the needs, of all the people, all the time. People, not programs, build power in a community. Although programs can be catalysts for change, the primary producers of outcomes in a CCAMP process are individuals and families that are strengthened by enhanced community connections. 

7. We support inclusiveness and participation.
We include those who are often marginalized, such as youth, families in poverty, the elderly, people with disabilities, people in recovery from addictions, etc. CCAMP supports increased awareness of the diverse gifts that all citizens have to offer and creates opportunities for citizens to contribute their gifts.

8. We support mutually beneficial problem solving and goal setting.

We receive what we need from the community with a spirit of giving back (reciprocity) from our gifts and skills. CCAMP’s tools allow us to do both local needs assessments and capacity inventories simultaneously. This data sets the stage for living a culture where people help each other realize their hopes and dreams—paying it forward as it were. The greatest single thing we can do for each other is to serve. Paradoxically, it is in giving that we receive what we need. This single focus brings meaning to our life. 

9. We work to sustain a Learning Community Environment.
Adult learning models
 have shown what wisdom traditions
 have always known: people learn best by working with and teaching one another. We create a learning community environment where people (both youth and adults) can share their stories, of success and failure, where our efforts are acknowledged, leadership is developed and capacity is built.
10. Our Stories Connect Us.
A primary goal of CCAMP is to capture our “stories” in ways that help us measure, share and celebrate individual and community grassroots accomplishments. Stories form the basis of a transformational evaluation process—often called democratic or participatory
. This evaluation process moves from the traditional passively receiving services from service driven programs to one that is more relational, reflecting the core of our asset-based philosophy: that “programs alone don’t change lives; people and relationships do”.


Appendices
1. The 40 Developmental Assets

2. System Centered Vs. Person Centered Planning

3. A Comparison of Strength Based Frameworks

Appendix #1: The 40 Developmental Assets®
Search Institute® has identified the following building blocks of healthy development that help young people grow up healthy, caring, and responsible. The percentages of young people who report experiencing each asset were gathered from the administration of the Search Institute Profiles of Student Life: Attitudes and Behaviors survey in 318 communities and 33 states.

	Asset type
	Asset name and definition
	 

	EXTERNAL ASSETS
	Support
	1. Family Support-Family life provides high levels of love and support.

2. Positive Family Communication-Young person and her or his parent(s) communicate positively, and

     young person is willing to seek advice and counsel from parents.

3. Other Adult Relationships-Young person receives support from three or more non-parent adults.

4. Caring Neighborhood-Young person experiences caring neighbors.

5. Caring School Climate-School provides a caring, encouraging environment.

6. Parent Involvement in Schooling-Parent(s) are actively involved in helping young person succeed in school.
	70%

30%

 

45%

40%

29%

34%

	
	Empowerment
	7. Community Values Youth-Young person perceives that adults in the community value youth.

8. Youth as Resources-Young people are given useful roles in the community.

9. Service to Others-Young person serves in the community one hour or more per week.

10. Safety-Young person feels safe at home, school, and in the neighborhood.
	25%

28%

51%

51%

	
	Boundaries & Expectations
	11. Family Boundaries-Family has clear rules and consequences and monitors the young person’s

       whereabouts.

12. School Boundaries-School provides clear rules and consequences.

13. Neighborhood Boundaries-Neighbors take responsibility for monitoring young people’s behavior.

14. Adult Role Models-Parent(s) and other adults model positive, responsible behavior.

15. Positive Peer Influence-Young person’s best friends model responsible behavior.

16. High Expectations-Both parent(s) and teachers encourage the young person to do well.
	48%

 

53%

49%

30%

65%

49%

	
	Constructive Use of Time
	17. Creative Activities-Young person spends three or more hours per week in lessons or practice in music,

      theater, or other arts.

18. Youth Programs-Young person spends three or more hours per week in sports, clubs, or organizations at 

       school and/or in the community.

19. Religious Community-Young person spends one or more hours per week in activities in a religious

      institution.

20. Time at Home-Young person is out with friends "with nothing special to do" two or fewer nights per week.
	20%

 

58%

 

63%

 

49%

	
	 
	 
	 

	INTERNAL ASSETS
	Commitment to Learning

 
	21. Achievement Motivation-Young person is motivated to do well in school.

22. School Engagement-Young person is actively engaged in learning.

23. Homework-Young person reports doing at least one hour of homework every school day.

24. Bonding to School-Young person cares about her or his school.

25. Reading for Pleasure-Young person reads for pleasure three or more hours per week.
	67%

61%

53%

54%

23%

	
	Positive Values
	26. Caring-Young person places high value on helping other people.

27. Equality and Social Justice-Young person places high value on promoting equality and reducing hunger

       and poverty.

28. Integrity-Young person acts on convictions and stands up for her or his beliefs.

29. Honesty-Young person "tells the truth even when it is not easy."

30. Responsibility-Young person accepts and takes personal responsibility.

31. Restraint-Young person believes it is important not to be sexually active or to use alcohol or other drugs.
	50%

52%

 

68%

67%

63%

47%

	
	Social Competencies
	32. Planning and Decision Making-Young person knows how to plan ahead and make choices.

33. Interpersonal Competence-Young person has empathy, sensitivity, and friendship skills.

34. Cultural Competence-Young person has knowledge of and comfort with people of different

       cultural/racial/ethnic backgrounds.

35. Resistance Skills-Young person can resist negative peer pressure and dangerous situations.

36. Peaceful Conflict Resolution-Young person seeks to resolve conflict nonviolently.
	30%

47%

42%

 

42%

45%

	 
	Positive Identity
	37. Personal Power-Young person feels he or she has control over "things that happen to me."

38. Self-Esteem-Young person reports having a high self-esteem.

39. Sense of Purpose- Young person reports that “my life has purpose.”

40. Positive view of personal future- Young person is optimistic about her or his personal future.
	44%

52%

59%

74%


Appendix # 2: System Vs. Person Centered Planning
A Comparison of System Centered and

Person Centered Approaches

	System Centered
	Person Centered 

	Production and efficiency are the most important outcomes.
	Quality of life is the most important outcome.

	Subordinates the needs of people to the maintenance of bureaucracy.
	Subordinates the needs of service systems to the needs and interests of people.

	People are considered as objects to be processed by the system.
	People are critical actors/agents with deep desires who shape their own futures.

	People’s interests are often ignored and sometimes exploited.
	Human growth and dignity in the process of change is critical.

	Control for decisions is allocated to professionals who know best.
	Control for decisions is placed in the hands of people.

	Complex regulations and procedures sustain professional interests.
	Quality of support depends on good information and creativity.

	Detachment is the preferred stance with people.
	Workers develop personal relationships with people.

	Workers rely on legal charters, formal authority, and control structures to motivate action.
	Workers rely on family, neighborhood, church, and associations to provide social support and stability.

	Resources are allocated to increase the holdings of services and the benefits of professionals.
	Resources are invested in supports that help people be more effective at meeting needs for themselves.

	Offers the promise of perfection at the expense of the diversity of people and workers.
	Offers the richness of imperfection at the expense of order and control.


Appendix # 3: Comparison of Frameworks for Whole Community Mobilization  

CCAMP is designed to support all major asset building frameworks:
	Framework

Examples
	ABCD
	Ready By 21

	Complementary Learning
	40 Developmental Assets
	Communities That Care (CTC)
	America’s Promise

	Author(s)
	Kretzmann & McKnight


	Forum for Youth Investment

(Karen Pitman)


	Harvard Evaluation Exchange
	Search Institute

(Peter Benson)
	Hawkins & Catalano

Risk & Protective Factors
	Presidential National Initiative—Five Promises

	Construct (main theory)
	A. “Every living person 
has some gift or capacity of value to others.

B. A strong community
is a place that recognizes
those gifts and ensures that they are given.” --John McKnight
	Ready by 21 asks Communities to:

A. Think Differently -- learn to focus and prioritize differently using a Big Picture Approach, so that together they can 

B. Act Differently -- set bigger goals, use bolder strategies and be better partners, within an overall Blueprint for Action. 
	Complementary Learning is the idea that a systemic approach—which intentionally integrates both school and non-school supports—can better ensure that all children have the skills they need to succeed.


	40 Dev Assets: External / Internal

The building blocks of healthy, responsible development.

Assets serve to protect against risk factors and promote thriving behaviors
	- CTC is an inclusive Community Action Model based on the research of 

Risk / Protective Factors

- (SAMHSA has recently added CTC to its Prevention Platform at CSAP)


	The America’s Promise Alliance is the nation’s largest multi-sector collaborative dedicated to the well-being of children and youth. Our Alliance partners dedicate themselves to working together for the success of our young people, using the Five Promises framework to shape their efforts and improve the odds for youth.

	Methods
	5 steps: 

1. Mapping Assets

2. Building Relationships

3. Mobilizing for Economic Development & Information Sharing

4. Convening Community around a Vision & Plan

5. Leveraging outside resources
	Coaching around:

- Big Picture Collaboration 

- Strategic Planning Process;  

- Experimentation with locally-based strategies

- School-Community Partnerships


	- Aligns resources to maximize efficiency 

- Creates a web of opportunity so that no child falls through the cracks 

- Provides disadvantaged children with access to the enriching opportunities that are the norm for middle class children 

- Promotes success from birth through adolescence so that all children are ready to enter school and ready to exit 


	5 Action Strategies: 

1. Engage Adults

2. Activate Sectors

3. Invigorate Programs

4. Mobilize Young People

5. Influence Civic Decisions
	The Social Development Strategy (SDS)

organizes the research on protective factors—the factors that can buffer young

people from risks and promote positive youth development. 
	National Action Strategies:

- Where the Kids Are
Beginning with schools as hubs, integrate school and community services

- All Kids Covered 
See that all eligible children are enrolled in SCHIP and Medicaid.

- Ready for the Real World 
Engage every middle-school student in service learning and career exploration

	Tools
	- Guidebook: Building Communities from the Inside Out

- Individual / Organization Surveys

- Library of resources

- Trainings

- Annual Northeast Conference
	- E-News Updates

- Webinars

- Mapping Strategies

- Trainings and Coaching

- PowerPoints 


	- E-News Updates

- Community Schools

- Beacon Schools

- Harlem Children’s Zone Project

- United Kingdom’s “Every Child Matters”
	E-News Updates

- Youth Surveys;

- Library of Books, Activities, Curricula

- Trainings & PowerPoints

- National Conference
	- A Guidebook for getting started

- Social Development Strategy (SDS)

- Youth Survey

- Curricula & PowerPoints

- Trainings
	- 5 Partner Challenge

- Youth Partnership Team

- Online Forums

- 100 Best Communities



	Target Population
	- All sectors of community
	Youth supported by community
	Youth and families supported by community
	Youth and families supported by community
	Youth and families supported by community
	Youth supported by community


End Notes: 
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Developed at the Connecticut Assets Network


� HYPERLINK "http://www.ctassets.org" ��www.ctassets.org�  /  � HYPERLINK "http://www.thecommunityconnection.org" ��www.thecommunityconnection.org� 





�





“Everything we ever do is to make life as wonderful as we can for our self.


 However, what makes life more wonderful than anything else is contributing to the well-being of other people.”


Marshall Rosenberg—Founder and educational director of the Center for Nonviolent Communication





�





Real resiliency….requires interdependency with others in community life.





Reliance on programs and institutions to meet peoples’ needs only reinforces alienation from each other and real community. 

















� Building Communities from the Inside Out: A Path Towards Finding and Mobilizing a Community’s Assets. John P. Kretzmann and John L. McKnight. ACTA Publications. Chicago, 1993. Pg.28.





� The Connecticut Assets Network was formed as a private, nonprofit corporation in 1997 by a small group of people who were deeply committed to promoting positive youth and community development by building strong and healthy families and social networks within communities. In 1998, the Connecticut Department of Mental Health and Addiction Services (DMHAS) contributed to Can with funding and technical assistance to help communities begin an awareness and mobilization process, enhance their existing asset based projects, and develop their capacity to integrate additional asset-based methods.





� Village Building is a prototypical dynamic supporting the CCAMP System (Community Connection Asset Mobilization Process) developed over a 10 year period at the CT Assets Network. Village Building is all about increasing connection and resiliency for individuals and families. Connection and resiliency is increased measurably through a highly reciprocal asset mapping process that builds circles of support around every child, youth and family in our communities. For more information, please visit � HYPERLINK "http://www.thecommunityconnection.org" ��www.thecommunityconnection.org�. 





� The Community Connection Asset Mobilization Process (CCAMP) is a tool for mobilizing communities through a highly reciprocal asset mapping process. Using the power of the internet, CCAMP collects and organizes local community data about individuals and organizations, and generates a broad range of reports—including GIS mapping—for matching local resources to local needs. For more information, please visit � HYPERLINK "http://www.thecommunityconnection.org" ��www.thecommunityconnection.org�. 





� It is hypothesized that collective efficacy, defined as social cohesion among neighbors combined with their willingness to intervene on behalf of the common good, is linked to reduced violence. This hypothesis was tested on a 1995 survey of 8,782 residents of 343 neighborhoods in Chicago, Illinois. Multilevel analyses showed that a measure of collective efficacy yields a high between-neighborhood reliability and is negatively associated with variations in violence, when individual-level characteristics, measurement error, and prior violence are controlled. Associations of concentrated disadvantage and residential instability with violence are largely mediated by collective efficacy. Neighborhoods and Violent Crime: A Multilevel Study of Collective Efficacy By Robert J. Sampson, Stephen W. Raudenbush, Felton Earls. SCIENCE, VOL. 277, 15 AUGUST 1997. For more information see: � HYPERLINK "http://www.wjh.harvard.edu/soc/faculty/sampson/articles/1997_Science.pdf" ��http://www.wjh.harvard.edu/soc/faculty/sampson/articles/1997_Science.pdf� or visit: � HYPERLINK "http://www.sciencemag.org" ��www.sciencemag.org�.  In addition, a 2008 Pew Research Center study discovered that in nations where “trust is high, crime and corruption are low”. For more information, visit � HYPERLINK "http://pewresearch.org/pubs/799/global-social-trust-crime-corruption" ��http://pewresearch.org/pubs/799/global-social-trust-crime-corruption�





� The National Longitudinal Study on Adolescent Health (Add Health Study) is a comprehensive school-based study of the health related behaviors of adolescents in the United States. The first monograph, Reducing the Risk: Connections That Make a Difference in the Lives of Youth (1998) presents the first research findings from The Add Health Study. It shows, among other things, that meaningful connections to both the family and the school are powerful protective factors against all adolescent risk behavior (including tobacco, alcohol, and other drug use; suicidality; violence; early sexual debut and teen pregnancy) to the extent that they provided connectedness. All monographs in this series can be downloaded from the Community Connection website of the Connecticut Assets Network, Inc. located at: � HYPERLINK "http://www.thecommunityconnection.org/cc_research.htm" ��http://www.thecommunityconnection.org/cc_research.htm�. 





� Ibid.





� Hardwired to Connect: 2003—The Scientific Case for Authoritative Communities. A Report to the Nation from the Commission on Children at Risk and co-sponsored by YMCA of the USA, Dartmouth Medical School, and Institute for American Values. “This report is about rising rates of mental problems and emotional distress among U.S. children and adolescents. In large measure, what’s causing this crisis of American childhood is a lack of connectedness.  We mean two kinds of connectedness – close connections to other people, and deep connections to moral and spiritual meaning.” For more information on this idea, visit  � HYPERLINK "http://www.americanvalues.org/html/hardwired.html" ��http://www.americanvalues.org/html/hardwired.html�. 





� For example, see The Search Institute, a national research group on adolescent development (� HYPERLINK "http://www.search-institute.org/" �www.search-institute.org�) and Forum for Youth Investment (� HYPERLINK "http://www.forumforyouthinvestment.org/" �www.forumforyouthinvestment.org�).





� For example, see Building Communities from the Inside Out: A Path Towards Finding and Mobilizing a Community’s Assets by Kretzmann, John and McKnight, John. The Asset-Based Community Development Institute. Institute for Policy Research at Northwestern University . Evanston, Illinois.1993-- � HYPERLINK "http://www.northwestern.edu/ipr/abcd.html" ��http://www.northwestern.edu/ipr/abcd.html�,  and The Saguaro Seminar: Civic Engagement in America, an ongoing initiative of � HYPERLINK "http://www.ksg.harvard.edu/saguaro/staff.htm" �Professor Robert D. Putnam� at the � HYPERLINK "http://www.ksg.harvard.edu/" \t "_blank" �John F. Kennedy School of Government� at � HYPERLINK "http://www.harvard.edu/" \t "_blank" �Harvard University�. The Saguaro Seminar project focuses on expanding what we know about our levels of trust and community engagement and on developing strategies and efforts to increase this engagement. A signature effort was the multi-year dialogue (1995-2000) on how we can increasingly build bonds of civic trust among Americans and their communities. � HYPERLINK "http://www.ksg.harvard.edu/saguaro/" ��http://www.ksg.harvard.edu/saguaro/�





� Circles of Support are any number of educational, developmental or social supports (assets) that surround an individual so as to protect or inoculate them from life’s harmful experiences or risk factors, while promoting healthy coping behaviors that empower the person as they grow in their psycho-social-emotional-spiritual-intellectual lives. These circles of support include measurable supports like people, places and things. Things include available space, mini-grants, materials of all sorts, experiences, opportunities and services. We hold that the smaller the circle of support—the less resilience a person has, and its opposite—the larger your circle of support, the more resiliency you enjoy in your life.





� The Resiliency Spectrum illustrates resiliency as connections to people, places and things. This understanding allows us to define resiliency through specific indicators (people, places and things, i.e., money, materials, services, experiences and opportunities) which can be assessed and measured for the purpose of building resiliency and increasing it in terms of circles of support. 





� The 7 Habits of Highly Effective People. Stephen R. Covey. Simon and Schuster. New York. 1989. Pg. 9.





� ‘Community sectors’ refers to the 12 sectors of the community as defined by SAMHSA/CSAP in their Drug Free Communities initiatives. according to CSAP—the Center for Substance Abuse Prevention (� HYPERLINK "http://prevention.samhsa.gov" ��http://prevention.samhsa.gov�) the 12 sectors are:


youth; 


parents; 


business community; 


media; 


school; 


youth-serving organizations; 


law enforcement agencies; 


religious or fraternal organizations; 


civic and volunteer groups; 


healthcare professionals; 


State, local, or tribal governmental agencies; and 


other organizations involved in community development and quality of life. 


Obviously these are geared to substance abuse, but one could just as easily substitute “youth violence” or “child obesity,” for example., for the words “substance abuse” and come up with a solid list of community sectors to rally support around the issue at hand. 





� The concept of Person Centered Planning comes from the work of David Korten as printed in Beth Mount, et.al’s Imperfect Change: Embracing the Tensions of Person-Centered Work. Communitas Communications. Manchester, CT. 





� It’s Time to Rethink Youth Programs – by Peter L. Benson, President of Search Institute in Minneapolis, MN. Copyright 2005, Youth Today, � HYPERLINK "http://www.youthtoday.org" ��www.youthtoday.org� Vol. 14, No. 2, February 2005. Page 18. 





� M. McPherson, L. Smith-Lovin, and M. Branshears, “Social Isolation in America: Changes in Core Discussion Networks over Two Decades,” American Sociological Review, 71, 2006, pp. 353-375.





� Ibid. Pg. 1.





� The Social Capital Community Benchmark Survey, Accessed on the internet on May 25, 2007 at � HYPERLINK "http://ksgwww.harvard.edu/saguaro/communitysurvey/results4.html" ��http://ksgwww.harvard.edu/saguaro/communitysurvey/results4.html�. 





� “Social Support and Medical Care.” Paper prepared and presented by Dr. Michael Gordy. Internet for Doctors Conference. Geneva. May 9, 1996. Accessed on the internet on May 25, 2007 at � HYPERLINK "http://www.hon.ch/Library/papers/GORDY.html" ��http://www.hon.ch/Library/papers/GORDY.html�.





�  “The Social Context of Well-being” by Helliwell, John and Putnam, Robert.  Philosophical Transactions: Biological Sciences, Series B, Volume 359, Issue 1449, September 29, 2004, pp. 1435-1446(12). Studies that clearly show the correspondence between social connectedness and improved social outcomes include: Putnam et al.1993; Verba et al. 1995; Knack & Keefer 1997; Sampson et al. 1997; Putnam 2000; Woolcock 2001





� Building Communities from the Inside Out: A Path Towards Finding and Mobilizing a Community’s Assets Kretzmann and McKnight, pg. 27.





� From an interview with Marshall Rosenberg, conducted by Michael Mendizza of Touch the Future Productions in April 2000. Available on the internet as of May 25, 2007 at � HYPERLINK "http://www.cnvc.org/michaelmendizza.htm" ��http://www.cnvc.org/michaelmendizza.htm�. 





� Search Institute’s Healthy Communities – Healthy Youth Initiative: The theoretical framework of this initiative is the 40 developmental assets young people need to thrive and develop to their full potential.  The focus is on positive development, not on prevention and risk reduction.  Grounded in the current research on adolescents, assets are the experiences, skills, opportunities, and values young people need to be healthy and productive.   Assets are external, opportunities, and supports provided by community, school, family and peer group as well as internal, values, commitment, competencies and identity.  Using a student self-reflection survey, the Search Institute has found that typically in most communities barely 50% of high schools students have 20 assets or more. This determines the intervention strategy – communities have to do more to help young people build more assets.





Search Institute promotes a social marketing approach to community mobilization.  The asset framework provides a positive vision communities can rally around to build the foundation young people need.  The student survey serves as a catalyst to reach out to, engage and commit all community sectors to building assets.





For more information:  � HYPERLINK "http://www.search-institute.org" ��www.search-institute.org� 





� America’s Promise—The Alliance for Youth: Conceived at a political summit, the 1997 Presidents’ Summit for America’s Future, this community mobilization model is theoretically anchored in positive youth development and resiliency research.  It is a national call to action that aims to mobilize local social and economic capital to provide children and adolescents with fundamental resources (five promises)





ongoing relationships with caring adults


safe places with structured activities during non-school hours


healthy start and future (e.g., access to healthcare, good nutrition)


marketable skills through effective education


opportunities to give back through community service





America’s Promise focuses its efforts on raising public awareness and commitment, obtaining endorsement from national organizations (private, public and non-for-profit) to develop large scale youth initiatives centered on the five promises, and finally creating local  alliances (neighborhoods, towns, counties) to fulfill the 5 promises.





For more information:  � HYPERLINK "http://www.americaspromise.org" ��http://www.americaspromise.org� 	 





� Communities That Care (CTC): The theoretical framework for this mobilization model is the science of prevention that simultaneously promotes positive development and prevention of negative behavior.  Based on prevention and resilience research the framework identifies 20 risk factors that are linked to 5 problem behaviors (teen pregnancy, school drop out, delinquency, substance abuse, violence) as well as protective factors (broad categories are healthy beliefs and clear standards, bonding, and individual characteristics such as intelligence).  Originally developed by Drs. Hawkins and Catalano of the University of Washington, CTC is a prevention planning system that guides community partnerships step by step through a strategic planning process from identifying risk and protective factors to identifying resources, priorities, measurable goals and to finally developing a community action plan that implements best practice strategies/programs. 





CTC  uses a student perception survey along with archival data to assess risk and protective factors.  The CTC process is very research and data driven. SAMHSA has full copy rights to these materials and invites interested entities to download them from their website � HYPERLINK "http://preventionplatform.samhsa.gov" �http://preventionplatform.samhsa.gov� and use them in implementing your programs. Your State may provide you with technical assistance and/or training to aid you in this process.





�  For more information on Ready By 21 Initiative, see the Forum for Youth Investment � HYPERLINK "http://www.forumforyouthinvestment.org/" �www.forumforyouthinvestment.org�. 





� See � HYPERLINK "../../../../Desktop/ctassets_web/catespdfs/21_Toolkit_Bldg_Social_Capital_v1.1.pdf" ��Toolkit for Building Social Capital� Thomas Sander and Kathleen Lowney Saguaro Seminar: Civic Engagement in America, John F. Kennedy School of Government, Harvard University





� Complimentary Learning is defined as a community network of supports for children and youth from birth through adolescence that compliments the work being done in schools. For more information visit: � HYPERLINK "http://www.gse.harvard.edu/hfrp/eval/issue29/index.html" ��http://www.gse.harvard.edu/hfrp/eval/issue29/index.html�. 





� This 4 step process is taken from Building Communities from the Inside Out: A Path toward Finding and Mobilizing a Community’s Assets. John P. Kretzmann and John L. McKnight. Northwestern University. Evanston, Illinois. 1993. Pg. 32.





� Building Communities from the Inside Out: A Path Towards Finding and Mobilizing a Community’s Assets. John P. Kretzmann and John L. McKnight. ACTA Publications. Chicago, 1993. Pg.13.





� See endnote #14 for a list of the 12 Community Sectors as identified by the Center for Substance Abuse Prevention (CSAP).








� The Seven Habits of Highly Effective People: Powerful Lessons in Personal Change by Stephen R. Covey. New York, © 1989 Simon & Schuster, page 99. 





� The National Longitudinal Study on Adolescent Health (Add Health Study) is a comprehensive school-based study of the health related behaviors of adolescents in the United States. The first monograph, Reducing the Risk: Connections That Make a Difference in the Lives of Youth (1998) presents the first research findings from The Add Health Study. It shows, among other things, that both the family and the school are powerful protective factors against all adolescent risk behavior (including tobacco, alcohol, and other drug use; suicidality; violence; early sexual debut and teen pregnancy) to the extent that they provided connectedness. All monographs in this series can be downloaded from the Community Connection website of the Connecticut Assets Network, Inc. located at: � HYPERLINK "http://www.thecommunityconnection.org/cc_research.htm" ��http://www.thecommunityconnection.org/cc_research.htm�.





� Dale, Edgar. Audio-Visual Methods In Teaching (3rd Ed.). Texas: Holt, Rinehart and Winston. 1969. In this book, Edgar Dale’s research illustrates that how we learn as youth and adults is connected to the nature of our involvement in the learning process itself. 





� See Sufi Tale, CCAMP Handbook, Handout #5. This tale is often used by John McKnight of the ABCD Institute of Northwestern University in Chicago, Illinois.





�Transformational Evaluation through Story Mapping - the Journey and the Destination is a process used at the Connecticut Assets Network that develops stories as the unit of analysis when assessing the journey (called Journey Mapping) of individuals and/or organizations and when assessing results (called Results Mapping) that can be tracked and measured. This form of mapping is guided storytelling facilitated by a trained individual in groups or individually. Groups are preferred, as the art of storytelling benefits everyone. Stories are often accompanied by photos taken during the process or during the facilitated interview. 





Notes:
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